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Development of the 2004 Work Plan

Priority tasks for 2004 established at Dec 2003 Task 
Force meeting and includes:

Non-discretionary activities (WRDA 1996, etc)
Discretionary activities  

Categories of tasks:
Products
Functions
General priorities
Consultation



Products

Strategy - approved Oct 6

Biennial Report - approved Oct 6

Integrated Financial Plan - approved Oct 6

Science staffing analysis – submitted to Congress 
Mar 25

Plan to Coordinate Science – final draft under review



Functions

Coordinate consistent policies, strategies, 
programs, projects, priorities – Strategy, Plan to 
Coordinate Science, Land Acquisition Strategy

Exchange information – website upgrades, 
improved meeting agendas, expanded use of 
conference calls

Facilitate conflict resolution – CSOP Advisory 
Team, Multi-Species Management Workshops

Provide assistance and support to members –
CSOP Advisory Team



General Priorities
CERP implementation

Interim goals and targets – WG Workshop, 
information briefings and discussions

Water quality - information briefings and 
discussions, Plan to Coordinate Science

CSOP/MWD – CSOP Advisory Team Performance 
Expectations and MWD Resolution

Multi-species management – Multi-Species 
Management Workshops

WG/SCG/CSOP Advisory Team implementation –
WG charter revised, SCG and CSOP Advisory 
Team established and supported



Consultation

Interim goals recommendations – WG Workshop,
information updates

Interim goals agreement – pending (early 05)

Guidance memoranda – Dec

Initial CERP update - deferred

Pre-CERP baseline - Dec

MISP - Dec

PIRs – Indian River Lagoon – May
Picayune Strand - Dec


